
STEP
Mission
Vision
Values

STEP Ahead
We invest in our future

STEP Up
We all succeed together

STEP Way
We agree to do things like this

STEP First
We are all one team

STEP Standard

W
e strive together for excellence in partnership

STEP Academy Trust is a growing community of 
academies that strive together for excellence in 
partnership to improve children’s life chances. Like 
any good community, STEP Academies celebrate each 
others’ successes, as well as share their challenges. 
This newsletter provides an update on the very latest 
developments across our Trust. 

This month, STEP Academy Trust celebrates its tenth anniversary. 
Developed out of a partnership between two schools in Croydon, 
Gonville and David Livingstone, over the past decade the Trust has 
extended its reach across South London and into East Sussex. 

STEP’s mission, its why, has always been clear—committed to 
improving the life chances of all children. Where we have the 
capacity to make a difference we are morally bound to do so. That 
is why so many of our academies have been vulnerable at the point 
of joining. 

However, it is how our Trust works, guided by the STEP Compass, 
that has enabled the organisation to become more than the sum 
of its individual parts. Operating as one team and adhering to 
the mantra, “stronger together”, our academies have been able to 
thrive; in a way which would have been much harder on their own. 
The past year, more than any other, has demonstrated the power of 
STEP’s approach. 

Working as we do requires commitment and dedication from all 
stakeholders: so thank you for your continued support. Here’s to the 
next ten years! 
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We are all one team



Roadmap to becoming an  
anti-racist organisation
An organisation founded on principles of social justice, a key priority for STEP Academy Trust is 
underlining our commitment to equality and addressing all forms of discrimination.

Integral to this, is that STEP becomes a truly anti-racist organisation; confronting racism, systemic or 
otherwise, within and, where appropriate, beyond the Trust. To that end, the STEP Board of Trustees has 
agreed a Roadmap detailing the actions we will be taking as an organisation. Five strands have been 
highlighted, each with an overarching goal.

Vision and Values: Anti-racist approaches are systemic; known, understood and enacted by all STEP 
staff, governors and trustees.
Training and Development: Training and development systems and protocols are in place that promote 
a culture of anti-racism across the organisation.
Leadership and Recruitment: There is a diverse workforce across the organisation, including all levels of 
leadership and governance.
Curriculum Development: Curricula are designed to promote anti-racism and reflect the diversity of 
the communities STEP serves.
Policies and Systems: All 
policies and systems have been 
reviewed and adapted to reflect 
the Trust’s anti-racist stance.

To support the Roadmap, 
a visual image has been 
produced, illustrating the 
journey we must all go on to 
achieve our goals. Our academy 
leaders will be sharing this 
image with their communities, 
along with the actions they are 
taking to ensure STEP Academy 
Trust becomes a truly anti-
racist organisation.

A regular feature, “In Focus” examines the work of a key STEP 
service, team or individual. This edition of “In Focus” features  
Mark Ducker OBE, our CEO. 

It is, perhaps, appropriate that this 10th anniversary edition of the 
STEP Newsletter should feature Mr Ducker, who has led STEP Academy 
Trust as CEO since its inception. 

Reflecting the incredible journey of STEP itself, growing from two 
schools to a current partnership of eighteen, Mr Ducker’s role within 
the organisation has developed over time. Indeed, he often refers 
to himself as an “accidental CEO”, learning on the job in a very new 
sector—the world of academies. 

Central to Mr Ducker’s approach has been his belief in teamwork; 
recruiting, developing and retaining talented professionals who 
share a common goal. Embedding an articulation of how the 
organisation works—the STEP Compass— so that all stakeholders are 
striving together for excellence, has and continues to be the primary 
purpose of STEP’s CEO, supported by the Executive Team. 

Mr Ducker says: “I am enormously proud of the part I have played in 
the development of STEP Academy Trust. Leading STEP as CEO has, 
without doubt, been the privilege of my life.

Operating as a united team, STEP is now rightly regarded as one 
of the leading trusts in the country. So, secure in the knowledge 
that the organisation is in such a strong position, I have recently 
communicated to the Board of Trustees my intention to retire 
towards the end of the next academic year. I have every confidence 
that, following a thorough recruitment process, my successor will 
lead STEP Academy Trust to even greater heights.”

It is hoped an appointment can be made before the end of the 
Summer term, so that there can be a smooth handover during the 
course of the next academic year. 

STEP WAY  
We agree to do things like this

STEP UP  
We all succeed together

Anti-racism roadmap (Establishing culture)

STEP 1
Beginning with ‘self’ 

Establishing a dialogue with teams

Understanding what anti-racism is.

STEP 2
What does anti-racism look like here? 

Establishing our agreement

Re-introducing the ‘C’ of PUPAC –  
Commitment to anti-racism

STEP 3
Tackling racism head on

Agreeing language use

Tackling misconceptions and  
challenge

Identify an anti-racism ‘champion’

STEP 4
Continuous training

Anti-racism beginning to be 
common conversation amongst 
leaders & staff

Articulation of anti-racist stance on 
external facing communications

STEP 5
Whole community understanding & 
articulation of anti-racism

Best practice shared

An increasingly diverse workforce 

Connections with external partners fully 
established 

Included in our collage are: Katherine Johnson, Martin Luther King, Marcus 
Rashford, Zaha Hadid, Elsie Owusu, Kazuo Ishiguro, Zadie Smith, Floella 

Benjamin, Malala Yousafzai, Dina Asher-Smith, and Steve McQueen

In Focus – Chief 
Executive Officer

2011      2021

£4.4m income £33.1m income

758 pupils 5353 pupils

62 staff 693 staff



For more information about STEP Academy Trust, visit: 
www.stepacademytrust.org https://twitter.com/thesteptrust 

STEP stands for
Striving Together  
for Excellence in  

Partnership

STEP AHEAD  
We invest in our future

STEP Ahead TSA designated  
a Teaching School Hub
Last term, we were delighted that STEP Ahead Teaching School Alliance, based at Angel Oak Academy, 
has been designated a Teaching School Hub. 

From September 2021, 750 existing teaching schools are being replaced by 81 hubs. The hubs will 
provide high-quality professional development to teachers and leaders at all stages of their careers and 
play a key role in helping to support trainee teachers as they enter the workforce. The work of the hubs 
will help to increase the quality of teaching, allowing every child to receive a world-class education, no 
matter where they are born. 

STEP Ahead Teaching School Hub has been designated to work in East Sussex and Brighton and Hove; 
serving around 200 schools beyond the Trust, whilst continuing its work supporting our STEP academies. 
The success of our bid, brilliantly led by Tom Garry (Director of STEP Ahead TSA), is testament to the 
impact STEP has had in developing teachers and leaders, and supporting schools across the South East. 

Moving forward, we can be assured that the hub will further strengthen provision across our Trust as 
well as extend STEP’s influence on the education sector more broadly.


